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It’s a great privilege for me to speak with you at your conference, today and I’m very grateful for this 
opportunity. 
 
I lead the Global Coalition to Fight Financial Crime which is made up of members that are committed 
not only to contributing to fighting financial crime but leading the way on how we can do this better, 
more efficiently and effectively. We represent both public sectors and the private sectors, think tanks 
and civil society, that have come to the same conclusion, that frameworks that were designed 
decades ago in another age need urgent modernisation, that rules and legal changes are not enough 
to turn the tide and that silos and individual actions need to give way to joint actions and increased 
collaboration. 
 
Before I look forward to the new decade and what I believe needs to happen I first think it is important 
to look back to recall how long we have been at this and how we got here. 
 
It’s over 50 Years since the US Bank Secrecy Act came into force, the first anti money laundering 
focussed legislation that required for the first time the private sector banks in the US to keep records 
of transactions of their customers and report some of these to the US government. This system has 
grown from its humble roots into what we see today. From drug trafficking to all crimes and from 
looking for suspicious activity to now having to be concerned even with unusual. 
 
It’s over 40 years since sanctions were imposed on Iran, and we have seen over these 40 years the 
imposition of further sanctions regimes and in particular the use of sanctions policed via the 
international financial system. This system has grown from economic sanctions for political reasons, to 
sanctions for all manner of reasons from drug trafficking and organised crime, terrorism, corruption 
and human rights abuses. 
 
It’s over 30 years since FATF was established and a few years ago had its then ten year extended 
mandate further extended indefinitely. The 4th round evaluations have revealed what we all knew for 
quite some time that implementation of FATF standards is not what it should be, that everyone is 
doing badly and that beyond technical compliance where some countries seem to be doing better than 
other levels of effectiveness are much too low. By my own calculations, the average score for 
technical compliance using a simple scoring model for compliance with the 40 Recommendations is 
less than 70% compliant. For effectiveness scores against the FATF methodology the average is 
around 40%. 
 
The consequences are that financial crime remains a top ten global industry and arguably the most 
profitable, with successes only a rounding error affecting those involved. The combinations of 
traditional organised crime with the extension to other criminal enterprises where we are seeing an 
increase in fraud, tax evasion, human trafficking, illegal wildlife trafficking and cyber enabled 
criminality, will test our very limited successes even further. These developments should be of 
concern to everyone inside and outside of this conference. 
 
So, it’s clear we have been at this a long time and its high time we asked whether we can do things 
better. That said, it’s important to recognise that much of what has been done is helpful and is making 
a difference, just not the difference we had hoped for or expected by now. 
 
Prevention detection and reporting levels have never been higher, levels of know your customer 
information have never been deeper and the level of financial investment, resourcing and expertise 



 

 

has never been as strong. These are important strengths. The problem is they are not delivering on 
the outcomes we all want. 
 
I say we all want but is this even clear. Is there a clear purpose or are these really confused or too 
numerous and or even in conflict with each other? 
 
Are we aiming to take away the proceeds of crime, or to increase the risks to those conducting 
criminal activity, to prevent its activity or to detect it, to keep it out, or to follow the money? Are we 
more focussed on having as clean a financial system as possible, that regulated entities pass a 
rigorous compliance test, irrespective of how well they do on fighting financial crime, or are we more 
focussed on the risks of financial exclusion, the costs to consumers and the rights of citizens to 
financial privacy? 
 
Depending upon your role, whether as policy makers, supervisors, law enforcers, data protection 
officers, financial institution CEO, Chief Risk Officer or compliance officer, you may have a very 
different view. 
 
If we don’t know the answer to this very basic question, it’s no surprise that it feels like we are all 
pulling in different directions. 
 
In fact, I don’t think what we should be focussed on should be dictated by any of these, though they 
are laudable and supplementary objectives for sure. 
 
No what we really should be focussed on, in my opinion is a reduction in harms caused through 
financial crime. 
 
It is estimated that there are more than 40 million modern day slaves, 73 million children are engaged 
in hazardous and dangerous work, 1 in 4 people regularly pay bribes to access essential public 
services, 31 million people who use drugs suffer from drug use disorders, and 500,000 die each year 
as a result, on average over the last decade, terrorists have killed over 21,000 people a year, net job 
losses projected at 4.2 to 5.4 million by 2022 due to goods piracy, and deaths of up to 169,000 
children as a result of fake antibiotic medicine, with fake drugs accounting for up to 10% of developing 
markets pharmaceuticals and 116,000 additional deaths from malaria caused each year by fake 
antimalarials in Sub Saharan Africa and finally harms aren’t inflicted just on humankind, “The world is 
being dredged of its natural resources with much of what we rely on for our livelihoods at risk”. This 

involves major biodiversity loss from illegal wildlife, illegal fishing, & illegal logging, with 1 in 5 fish 
caught is illegally fished, 10% of timber imports from illegal sources, and far too many animals on 
endangered lists. 
 
You can find sources and evidence for all these on the Global Coalition’s website. 
 
Unfortunately, in too many cases that’s not what we are focussed on. 
 
i have worked for 30 years in financial institutions, leading large FI’s anti-financial crime programmes, 
and I translate this reduction in harms focus into preventing, detecting, reporting and cooperating with 
law enforcement and intelligence agencies so they can do their jobs better, whilst safeguarding the 
interests of those that are inadvertently affected. 
 
The truth is though that a lot of time and effort, goes into ticking the boxes, and whilst box ticking is not 
unimportant, and I would never advice any strategy of none or under compliance, if that’s all you are 
doing, or mostly what you have no choice but to do, or there are really no incentives to do otherwise, 
then it’s no surprise we have ended up where we are today. 
 



 

 

It is therefore of utmost importance that we have a common purpose, that we have focussed priorities, 
that these are clearly communicated and that measure success. 
 
The Global Coalition to Fight Financial Crime in February 2021 publicly announced the establishment 
of an Expert Working Group on Effectiveness, which is being led by Sir Rob Wainwright, former 
Director of Europol, whose terms of reference require clarity on the overall purpose, on priorities, and 
on measures of success. We have established a number of streams, looking at each major 
stakeholder group, from policy makers and the overall framework, to law enforcement and FIUs, to 
large Financial Institutions and Fintechs and last but not least focussed on Regulators. We will explore 
what has worked, what has not, and what could be achieved by doing things differently. This is not just 
a big conversation, it’s the right conversation, through a dialogue initially of true leading experts from 
all around the world that will lead to recommendations which we will present later this year. Whilst we 
have started with separate streams for these different stakeholder groups, we have to bring them all 
together, so they fit like a jigsaw and make a unified approach at the end. 
 
We think we know what some of these answers look like, but we need to have a big conversation 
nevertheless. 
 
For example, consider these 10 questions: 

1. why is there not more focus on G20 Countries which make up 85% of Global GDP and 75% of 
International Trade & 2/3rds of the world’s population and present by far the biggest financial 
crime risks, as opposed to ones that single out more often than not country’s with less robust 
responses but commensurately much less risks. 

 
2. can we make real progress on fighting financial crime if we don’t at the same time also make 

real progress on fighting corruption, which is both a serious financial crime but also facilitates 
and protects criminals and their assets from investigation prosecution and forfeiture. 
 

3. Why are countries not doing more or doing better in FATF evaluations, after all they had the 
political will to vote them through, but don’t appear to have the political will to see necessary 
actions taken to comply with these requirements. 

 
4. Are FIs “running a restaurant, for the benefit of the health inspector”, so yes we need to follow 

regulations but do the regulators need to evolve to a more balanced scorecard approach to not 
only assessing on what might have missed but what also has been found, to not only judging 
against regulatory compliance but also to assessing contributions to fighting financial crime. 

 
5. Are we spending enough in the right areas, for example the average spends on policing and 

justice in many so called advanced economies is below 1% of GDP and has been reduced 
over the last decade in real terms in many countries with asset recoveries at levels that 
generating a tax rate on criminal activity at under 1%? 
 

 
6. Are we spending too much in the wrong areas, for example costs of compliance for Financial 

Institutions has been rising for decades and is well in excess of 1% of FI revenues or staffing 
and in some cases even above 10%? 

 
7. Are we largely ignoring one of the largest least well understood or targeted methods of money 

laundering via trade and focussing too much on one of the newest which in comparison is 
much smaller when it comes to actual laundering via cryptocurrency? 
 

8. Are we responding to the threats of significant increased fraudulent activity supported by cyber 
means, in a way that’s commensurate with the risk and why is the law enforcement response 
different to response from cyber for cyber-attacks? 



 

 

 
9. Are we making the most of the advances that we are seeing working albeit in pockets, for 

example through Increased collaboration in Public Private Partnerships, with greater 
information sharing, use of new technology, and increased models of cooperation? 
 

10. Are we incentivising behaviour to generate outcomes we want or are we beset with unintended 
consequences which call into question the benefits of the overall effort when judged against 
the costs? 
 

These are all big questions and ones that we need answers to. I’m looking forward to facilitating these 
discussions and with those experts who are attempting to provide answers which can drive 
recommendations that will present us all with the opportunity to improve the overall effectiveness of 
our collective efforts, over this next important decade. 
 
As Albert Einstein said, insanity is doing the same thing over and over again and expecting different 
results. 
 
We need to do things differently this decade. 
 
I urge you all to be a part of this conversation and let your voice be heard. 
 
Thank you 


